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EMPLOYEE PREFERENCES
FIXED PAY

. The same pay rise for everyone

. Mo increase for the 10% lowest performing,
the rest get 1-5% extra depending on performance

. Only the 20% best performing get a pay rise

vacature.com
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EQUITY THEORY

Organisational
justice

Distributive Procedural Intgrac_tional
justice justice justice
Is my pay fair Is my pay fairly Am' I t.reated with politeness,
compared with determined? dignity and respect by my
others? manager:? (/qterpersona/
External + internal lustice)
comparison Did I receive accurate and

_ _ high-quality information?
Kwom, Kim, Kang, Kim (informational justice)
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EQUITY THEORY

DISTRIBUTIVE JUSTICE

m Pay relative to:
m Responsibilities

® Education and training

m Experience

m Effort

®m Work done well

m Stresses and strains

Kwom, Kim, Kang, Kim

PROCEDURAL JUSTICE

B Consistent rules & procedures
m No personal motives or biases
m Ethical decision-making

m Accurate information used

m Employee input obtained

B Opportunity to modify
decisions

B Reasons behind decisions are
explained
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SALARISSTUDIE ZORG 2019

» Ontstaan uit Generieke Salarisstudie 2019
» 10 gerapporteerde functies

» 15 organisaties

& hudson
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EXTERNAL EQUITY

ZORGSECTOR VS. ALGEMENE BELGISCHE MARKT

Functieniveau - Total Compensation

-27%

S

-22%

» 7 Catw
Jl“( =

Zoegaactoe

®& hudson

Bedende
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INTERNAL EQUITY

BASIS-

ZORGFUNCTIES SALARIS

Basissalaris — carriereperspectief in een functie

Leeftijdsafhankelijk 65 jaar
€6,000 vs.
25 jaar
000 Hoofd- ) o
verpleegkundige
€4000
Verpleegkundige 5%
- Bachelor
€3.000
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] Verpleegkundige
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€2000 - Gegradueerd 6%
€ 1.000
Zorgkundige 32%
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& hudson
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INTERNAL EQUITY

IFIC Doelbarema’s - Barémes cibles IFIC
Spil —Index 107,20 - 1/03/2020.

ANC | CAT4 | CAT5 | CATG | CAT7 | CATS | CAT9 | CAT10 | CAT11 | CAT12 | CAT13 |CAT148| CAT14 | CATI15 | CAT16 | CAT17 | CATIS | CAT19 | cAT20
0 1380,70| 1981,32| 2021,15] 2062,17| 2108,04| 2167,61| 2237.82| 2325,78| 2231,25| 251326 2513,26| 2718,31| 201163 3175,26| 3433,04 3772,82| 4132,81| 453,20
1 2017,08| 2035,.24| 2067,75| 2111,62| 2160,91] 2220,72| 2292,50| 2374,63| 2292,03| 2588,66| 2598,71| 2815,17| 3016,45| 3292,75| 3553,13| 3904,87| 4256,56| 4s08,23
2 2051,27| 2068,48| 2104353| 2151,12| 2202,73| 2263,71| 2336,33| 2420,76| 252566 2660,50| 2620,44| 2509,85| 3116,50| 3405,25| 3663,22| 4021,28| 4384.36] 475723
3 2083,47| 2101,68| 2139,16] 2188,36| 2242,18| 2304,25| 2378,74| 246%,26| 2608,13| 2728,78| 2758,42| 2999,58] 3212,91| 3513,25| 3775,08] 4152,02| 4525,96| 2895,90]
a 2113,73| 2131,83| 217172] 2223,38| 2278,22| 2342,42| 221315 2505,22| 2685,71| 279,53 2332,65| 3085,05 3304,46| 3616,14| 3882,73| 4267,03| 4651,33| so03sE3
5 2122,12| 2160,32| 2202,30| 2256,33| 2314,24| 2378,32| 245521| 2543,73| 2708,32| 2854,93| 2903,15| 3166,35] 3391,55] 3714,08| 3982,22| 4376,37| 4770,51| 5164,66]
6 2168,73| 2184,52| 2233,57| 2294,32] 2354,63| 2415,62) 229761 2573,50| 2780,11| 2812,83| 2870,00| 3243,52| 3474,23| 3207,15| 2076,61| 4430,10| 4233 53]
7 2193,65| 2215,32| 2265,45| 2323,81] 2385,41| 2451,04| 2530,25| 2613,84| 2793,17| 2967,67| 3033,05 3316,68| 3552,57| 3895,38| 4165,98| 4578,31| 4990,64]
8 2216,57| 2242,76| 2290,61] 2350,96| 2414,25| 2480,90| 2560,36| 2645,64| 2833 63| 3019,26| 303,01 3335,87| 362668 3978,90| 2280,47| a671,16| s0s1es
5 2038,76] 2064,56| 231%,15| 2376,38| 2441,26| 2508,64| 2589,51| 267542| 2871,61| 3067,81| 3149,37| 345113 3696,65| £057,80| £330,20| 4758,79| 5187,37
10 2259,12| 228432| 2335,15] 2400,14] 2466,51] 2534,60| 261631| 2703,28| 2907.20| 3113.43| 3202.46| 3512,80| 3762,63 4132,23| 4405,33[ 484136[ 527738
11 2278,13| 2311,50| 236%,28| 2429,93| 2497,71| 2566,45| 2648,95| 2729,31| 2980,52| 3156,26| 3252,38| 3570,73| 3824,74| £202,3] £476,04] 4915,06] 5362,09
12 2295,85| 2329,23| 2383,22| 2250,66| 2519,76| 2589,11| 2672,34| 2753,63| 2971,70| 3196,43| 3299,30| 3625,32| 3883,15| 4268,30| 522,50| 4992,10| 5441,70]
13 2312,37| 2345,75| 2201,33| 2469,93| 2540,32| 2610,26] 2694,18| 2776,32| 3000,86| 3234,05| 3343,31| 3676,52| 3938,00| £330,27 460,88 5060,65] 5516,43
18 2361,15| 2417,98| 2288,02| 2559,52| 2629,98| 271854| 2797,27| 3028,08| 3269,27| 3384,57| 3724,56| 398948 238842 2663,37 512¢,94| 553550
15 2375,48| 2433,51| 2508,83| 2677,40| 2848,36| 2733,52| 2217,20| 3053,50| 2302,20| 3422,21| 3769,55| 2027,67| 2422,53| a718,17| 51z5,15| 565,15
16 2392,55| 2451,57| 2523,98| 2601,65| 2669,81| 2755,42| 2832,07| 3087,64| 3341,16| 3459,35| 3816,21| =087,83| <500,85| a767,93| s239,90| 571183
17 2401,35| 2461,31| 2534,73| 2617,16| 2682,70| 2768,72| 2245,30| 3113,57| 2277,64| 348233 3260,25| 213430 <585, 18| 2z14,56| 528108 576761
18 2409,51| 2470,35| 2544,70| 2631,59| 2694,68| 2781,08| 285876| 3129,21| 3411,74| 352463 3901,28] 217875 <605,02| 285805 5333,89| sm19,72
19 2417,10| 2478,75| 2553,87| 2645,02| 2705,31| 278258| 2270,70| 3177,28| 3443,61| 355414 3535,63| 2215,32| 265356 283,65 5223,50| a6z 3]
20 2424,14| 2486,55| 2562,58| 2657,50| 2716,15| 2803,26| 2881,79| 3203,28| 3473,35| 3581,62| 3975,26] 4258,20| 2698,00| 2936,51| 5425,11| 5913,71
21 2423,26| 2501,36| 2573,15| 2676,68| 2733,34| 282076| 2282,08| 3227,83| 250111 3607,22| <008,50| 2284,02| 4735,43| 2571,21| 5463 50| 58ss,5e
22 2444,32| 2508,07| 2585,57| 2687,47| 2742,26] 2829,96| 290167| 3250,14| 3527,00| 3631,05| 2020,10| #327,43| 2778,21| 5008,70| 5500,04| 5955,35
23 2201,38| 2448,83| 2514,28| 292,45] 2687,48| 2750,53| 223350| 2810,54| 3271,13| 3551,10| 2653,30| 4063,17| 2353,53| 4214,33| 5035,32| 5823,68| 032,06
21 2506,59| 2455,14| 2520,06] 2598,83| 2706,78| 2758,20| 2846,43| 2918,77| 3290,79| 3573,57| 3673,97| 2096,26] 4387,60] 4B47,98| 5063,80| 5565,01] 6066,20| 6567,40]
25 2211,22| 2459,96| 2525,21] 2604,74| 2715,90| 2765,32| 235378| 2926,492| 3309,02| 359443 3603,20| 212128 e41e,61| 2879,33| 5080,31| 559e,14| €0s7,25| es0177
26 2815,89] 2472,03| 2537,96] 2617,80| 2731,00] 2779,51| 2868,13| 2933,50| 332599| 3613,92| 3711,05| 2144,97| 2439,76] 4908,51| 5114,96 5621,22| 6127,28| 6633,74]
27 2420,03| 2476,17| 2542,55| 2622.83| 2738.43| 2785,64| 287450| 2940,07| 334176 3s32,02| 3727.71| 4166,81| 446318 4935,67| 5137.87| 5646,20| 6154,32| 666345
8 2223,38| 2430,01| 2545,82| 2627,60] 2745,32| 2751,31] 2880,37| 2945,15| 3356,82| 3643,84| 3743,15| 4187,12| 2484,91| £960,3| 5159,16| 5663,78| 6180,42| 669105
29 2227,24| 2433,57| 2550,76] 2631,96| 2751,71| 2796,57| 288580 295180 3370,0¢| 3664,47] 2205,39| 2505,13| 4984,21| 5178,92| 5691,52| 6204,10| 6715,70
30 2230,74] 2436,87| 2554,42| 2636,01] 2757,63| 2801,25| 2890,83| 2957,0¢| 3382,69| 367898 2223,54| 4523,92| 5006,24| 5197,29| 5711,69| 6226,10| 6720,50
31 2497,45| 2565,35| 2647,29 2813,50| 2903,03| 2961,88| 339,23| 3692,46| 3783,18| 4239,23] 4541,37| so26,52| s212,33| 5730,92| e245,51 ere2e1
E} 2236,62| 2500,25| 2868,28] 2650,78] 2817,68| 2507,36| 2865,37| 3805,33| 2704,32| 2794,65| 4252,36] 4557,52| 5025,35| 5230,1a] 574780 626528 e7e31z
33 2233,24] 2502,31 2653,98| 2780,47| 2821,56| 291138 2970,53| 3215,26| 3716,60| 3805,30| 2269,00| 2572,62| 5062,84| 5224,81| 5763,93| 6283,0¢| 602,15
34 2241,66| 2505,34] 2656,55| 2724,35| 2825,16| 221507| 2574,38| 3224,32| 372723 2315,18| 4282,04 4526,53| 507,07 5288,42| 5773,38| 6298,34| €813,30]
35 2243,91| 2507,58] 2659,71| 2788,90| 2828,48| 291850| 2977,96| 32335¢| 3737,38| 3824,33| 2204,13| e599,54| 509,13 s271,05] 5792,76] 6312,27| 6835,18]
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INTERNAL EQUITY
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