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Fairness
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EQUITY THEORY

Distributive
justice

Procedural
justice

Interactional
justice

Organisational
justice

Is my pay fair 
compared with 

others?
External + internal 

comparison

Is my pay fairly 
determined?

Am I treated with politeness, 
dignity and respect by my 
manager? (interpersonal 

justice)

Did I receive accurate and 
high-quality information? 

(informational justice)Kwom, Kim, Kang, Kim
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EQUITY THEORY

DISTRIBUTIVE JUSTICE

Pay relative to:

Responsibilities

Education and training

Experience

Effort

Work done well

Stresses and strains

PROCEDURAL JUSTICE

Consistent rules & procedures

No personal motives or biases

Ethical decision-making

Accurate information used

Employee input obtained

Opportunity to modify 
decisions

Reasons behind decisions are 
explained

Kwom, Kim, Kang, Kim
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EXTERNAL EQUITY
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INTERNAL EQUITY
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INTERNAL EQUITY
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INTERNAL EQUITY


